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Kommanum Obuld  HampaBieHbl Ha  BBIPAOOTKY
NEHCTBEHHBIX Mep MO0 o0ecrneueHuto (UHAHCOBOMH
cOATaHCUPOBAHHOCTH JEATETBHOCTH B  YCIOBUSX
CHIDKAIOIIUXCS 00BeMOB MOTPY3KHU u
YXYALIAIOLIEHCS CTPYKTYphl MEPEBO3UMBIX T'PY30B.
Bonpocsl PHUCKOB u KOPPEKTUPOBKHU
WHBECTUIIMOHHOTO OlO/pKeTa W (PUHAHCOBOTO IUIaHA
OAO «PXI» wna 2013 roa  BBIHOCWIHCH
paccmotpenune coBeta aupektopoB OAO «PX»,
I7I€ MPEeAJIOKEHHbIE IOJAXO0Jbl ObUIM IOJHOCTBIO
MOAJEP>KaHbI U 0JI00PEHBI.

OcHoBHOI IIPUYHHOU, 00ycnoBUBIIEH
KOpPpeKTUpPOBKY pacxonoB B 2013 rony, crano
CHIDKEHHE O0BEMOB IEPEBO30K M, KakK CIIE/ICTBUE,
norepss aoxonoB. Cpeau Apyrux MNPUYUH CTOUT
OTMETUTBH CJIECAYIOLIHE:
® 3HAQUUTEIBHBIA POCT HAIOIOBOW HAarpys3Ku
(cymMmMapHOe yBEIMYEHHE IO IEepeBO30YHBIM
BUJAM JIESATEIbHOCTH oOlieHuBaercs B 9,7
MiIpA py0.), OTMEHY JbIOT IO HaJory Ha
HMMYILECTBO KEJIE3HOIOPOKHOIO TPAHCIIOPTA,
(yBenmuenne Ha 6,8 Miapa  pyouei),
YBEJIIMUEHUE CTaBKU CTPaxOBBIX B3HOCOB B
[lencuonnniit poua Poccuiickoit denepanuu
(yBennuenue Ha 2,9 Mapn pyo0.);
® PpOCT IIEH Ha AM3EIbHOE TOIIUBO B CBSI3U C
YBEJIIMUEHUEM IIPOTHO30B
MunskonoMpaszButusi Poccun  (yBenndeHue
pacxoaoB Ha 6,9 mipa pyo.).

B 2013 romy coserom mupektopoB OAO «PXI»
JBaX/bl YTOYHSUIUCH IapamMeTpbl (UHAHCOBOTO
IUIaHa, B pe3ysbTaTe OOIIMK pa3Mep COKpalleHUs
pacxo/oB MO NEPEBO30YHBIM BUJAM JIEATEIbHOCTH B
CPaBHEHHU C IIEPBOHAYAJIbHBIM IUIAHOM COCTaBHII
98,8 muipz py0JIeii, B TOM YHCIIE 32 CUET:

® CHWXEHHUs 00BEMOB MepeBo3oK — 14,3 mupn

pyouei;
® ONTHMH3ALNU TEXHOJOTHYECKUX MPOIIECCOB —
48,4 mupn pyO., BKITIOUAs:

- ONITUMU3AIMIO pabOTHI ¢ IPUBJICUECHHBIM ITAPKOM;
- ONTUMM3AIMIO IJied oOpalleHus JIOKOMOTHBOB,
COBEpLICHCTBOBAHNE HOPMAaTHUBHOTO rpaduka
IBWDKEHUSI I0€3/10B, OOECIeUeHHe PpUTMHYHOCTH
IIPOJBMKEHHSI U PABHOMEPHOI'O MOJBOJA IIOE3/10B B
HOPTHI M Ha IOTPaHIEPEX0/Ibl, BHEIPEHNE CKBO3HBIX
TEXHOJIOTUH yIpaBleHUs] MapKOM Ha YKPYIHEHHBIX
MOJIMTOHAX U Jp.;
- KOHCEpBAIMI0 OOBEKTOB OCHOBHBIX (DOHIOB, B
NEpBYyI0  ouepeAb  HE  3aJeHCTBOBAaHHBIX B
IIEPEBO30YHOM ITPOLIECCE;

During 2013 the Company's efforts were focused on
development of effective measures to provide the
financial equation of activity under the conditions of
reduced load volumes and worsening structure of
transported goods. The issues of risks and adjustment
of investment budget and financial plan of JSC
”RZD” for 2013 were placed for consideration of the
Board of Directors of JSC “RZD” where the
proposed approaches were completely supported and
approved.

The main reason for costs minimization in 2013 was
the decrease of transportation volumes and, as a
result, the loss of income. Among the other reasons
are:

e considerable increase of tax burden (overall
magnification on types of transportation
activities is estimated at RUB 9.7 bln), the
repeal of tax benefits on railway transport
assets (increase on RUB 6.8 bln), the rise of
premium rates to the Pension Fund of the
Russian Federation (increase on RUB 2.9
bin);

e increase of prices for diesel oil fuel due to
additional forecasts made by the Ministry of
economic development and trade of the
Russian Federation (increase in expenses on
RUB 6.9 bin).

In 2013 the Board of Directors of JSC “RZD” has
refined the parameters of financial plan twice. As a
result the total amount of costs minimization on types
of transportation activities in comparison with the
ground plan was RUB 98.8 bln, including at the
expense of:

e decrease of transportation volumes — RUB

14.3 bin;
e optimization of technological processes —
RUB 48.8 bln, including:

- optimization of work with attracted park;
- optimization of locomotives hauls, improvement of
tight run profile, provision of movement and
admission of trains to ports and border-crossing
points, introduction of park control technologies at
amalgamated grounds, etc.
- temporary closing of main funds objects, first and
foremost those which are not involved into the traffic;
- optimization of price policy;
- reduction in expenditure due to hardening of
specific power requirements of fuel and power
resources consumption on haulage operations;
- putting of freight locomotives and shunting engines




- OIITUMHU3AIIUIO L[eHOBOfI IIOJIMTHUKH,

- CHIDKCHME 3aTpaT 3a CUET Y)KECTOUYCHHUS YIACTbHBIX
HOPM pacxojia TOIUIMBHO-YHEPTETUUECKUX PECYpCOB
Ha TATY TOE3/I0B;

- OTCTAaHOBKY B 3amac IPY30BbIX U MaHEBPOBBIX
JIOKOMOTHBOB (PKOHOMHMSI 3aTpar 3a CUCT CHHKEHUS
9acoB B pabOTOCIIOCOOHOM COCTOSIHUU 3JIEKTPOBO30B

U TEIJIOBO30B  JKCIUIyaTUpPyeMOro Imapka 0e3
JIOKOMOTUBHBIX OpHrajg, a TakKe COKpalleHUs
KOJINYECTBA TEXHUYECKHUX 00CITy’)KUBaHUM
JIOKOMOTHBOB);

- ONTUMM3ALUIO 3aTpaT HA YCIYTH ayTCOPCHUHIOBBIX
¢upM 1o yOOpKE TOMENICHUH, TEPPUTOPUI H
aBTOIIEPEBO3KAM;

- ONTUMH3AIMIO PEKUMOB PAOOTHI U MapIIPyTOB
JBUKCHMSI aBTOTPAHCIIOPTA;

- CHUKEHUE noTpeOaeHuUs MaTepuaibHO-
TEXHUYECKHUX PECypCOB 3a CUET YXKECTOUYEHHSI HOPM
pacxona;

- OIITUMU3ALHUIO PACXOJ0B Ha NOATOTOBKY KaJIpoB 3a
CUET BHEAPEHUS AUCTAHLMOHHOIO O0yUeHUs;

- ONTUMHU3ALIIO POYNX pacxooB
(KOHCYNBTalIMOHHO-UH(OPMAITMOHHBIE YCIIYTH,
apXUBHO-TIEPEIVIETHBIE  YCIYTH,  KaHIENAPCKUe

TOBApHI, OJAHKH, TPOTPAMMHBIE TPOAYKTHI U 1Ip.);

® AIMHHHMCTPATUBHON ONTUMH3ALMHM PACXOI0B
— 32,7 muipa pyOuieid, B ToM uucie 26,1 mupn
pyOneit — «OTJIOXKEHHBIE» PacXoAbl IO
KaIlluTaJbHOMY PEMOHTY 00BEKTOB
KEJIE3HOJOPOKHON HHPPACTPYKTYpHI;

® CHWXEHHUs 3aTpaT Ha (oHA omnaTsel Tpyna
YIPaBIEHYECKOrO NepcoHana — Ha 3,4 Mipn

pyo.

B  oruerHom rogy  cioxkHas — (PMHAHCOBO-
SKOHOMHUECKasi obcraHoBKa morpeboBana or OAO
«PXKI» npHHATHS )XKECTKMX MEp 10 SKOHOMHUHU BCEX
BUJOB 3aTpaT — BIIEPBBIE PEKUM HENOIHOIO
pabouero Bpemenu Obut peanmm3oBad B OAO «PXK][»
KaK BBIHY)KJICHHas Mepa, UCXOAsS U3 HEOOXOAUMOCTH
JaNbHENIIEN ONTUMU3ALMK PAcXOJOB B YCIOBHUAX
MIPOIOJDKAIOIIErocs MajieHusi 00bEeMOB MEPEBO30K U,
COOTBETCTBEHHO, CHI)KEHHUS JOXOIHOM 0a3bl.

Onnaxo nericreue nanHod mepsl B OAO «PX]» He
OBLIO pacmpocTpaHeHO Ha pabOTHUKOB,
00eCIeYnBarOIMX MIePEBO30YHBIN mporiecc.
Peanu3arust maHHOM Mephl KOCHYJIach B OCHOBHOM
pabOTHUKOB anmnapara yrnpaBJIeHHUs.

[Tpuanmast BO BHHUMaHUE COLIMATBbHYIO
OTBETCTBEHHOCTh M HEOOXOJUMOCTh COXpPaHEHUS

kBanudumpoBanHoro mnepconama, OAO «PXK»
cMOmI0 n30eXarb MacCOBOI'O  BBICBOOOKIEHUS
KOHTHUHTCHTA, OTrPAaHUYMBIIKCH JIMIIb IUIAHOBOW

OHTPIMH?)&L[HGﬁ YUCJIICHHOCTU B COOTBCTCTBHUHU C
3apaHee pa3pab0TaHHBIMU POTPAMMaMH.

into reserve (costs saving due to reduce of working
hours of electric and diesel locomotives of the
maintained part in operational condition without the
foot-plate staff, as well as the reduce of the number of
technical support of locomotives);

- optimization of costs for services of Hosted,
Cleaning and Transportation Services Companies;

- optimization of operating mode and traffic routes of
automobile transportation;

- reduce of material and technical resources
consumption due to hardening of expenditure norms;

- optimization of costs for stuff training due to
introduction of distance learning;

- optimization of other costs (consulting and
information services, archival and bindery services,
office supplies, forms and blanks, program products,
etc).

e Administrative cost minimization — RUB
32.7 bln, including RUB 26.1 bin of
deferred expenses for capital repairs of rail
infrastructure objects;

e reduction in expenditures for managerial
staff labor compensation funds on RUB 3.4
bin.

In the reporting year the challenging financial and
economic environment has made JSC “RZD” to take
severe measures on economy of all types of costs: for
the first time the part-time pattern was implemented
in JSC “RZD” as coercive measure on the assumption
of necessity of further cost minimization under the
conditions of continuing decrease of transportation
volumes and consequently the reduction of income
basis.

However this measure taken in JSC “RZD” did not
expand onto the employees which provided the
traffic. Implementation of this measure has mostly
adverted the administrative personnel.

Taking into account the social responsiveness and the
necessity to retain the qualified personnel, JSC
“RZD” was lucky to evade the mass personnel base
layoff being confined with planned headcount
optimization according to the prefabricated programs.

All social obligations of the Company's employees in
the current year were implemented on a full scale.




Bce conmanpHble 00s3aTeNbCTBA B TEKYIIEM TOAY
nepes paborHrkamMu KoMmaHuy OBLIM BBIMOJHEHBI B
IIOJIHOM 00BEME.




